Chiefs Report — April, 2023

Special Thanks & Recognition

« Karin and Ankit have both expressed a desire to stop riding at different
points soon. | am eternally grateful for all they have done as Life
Members and Leaders of our organization. This is just a heads-up—
proper felicitation to follow.

- Kathy Esque for taking up the CAD Zoll integration with renewed vigor.
We are close to a resolution but have yet to close.

« Congratulations to our cadets Sriram for selecting North Eastern and
Sankalp on getting picked by UC Berkley.

« Bindu, thank you for working on the uniforms, and Anthony for working on
the signs. Marc for technology support at various points.

« Debi and Anmol, for doing a fantastic job with the Cadet Application
Campaign.

Promotions

« Congratulations, Anmol, on making EMT 1

« Congratulations to Harshit and Jegan for getting their CPR Instructor
credentials.

Protocols

« 101 is back looking its best.

+ 102 and 103 are in service with the day crew and us, respectively;

+ 104 and 105 are in service.

« Manoj is working on updating the records in our folders placed in the truck
and digitized for use on handhelds.

« We will, from now on, introduce Module One with Membership to ensure
that new members proceed to join EMT school before being cleared to
ride. This is in the interest of time and expediency.

« A new Youth Protection Policy will be rolled out and strictly enforced this
month.

« Please sign up for Founders Day - Only eight people are signed up to
date. Pot Luck is a great way to build relationships and get to know each
other better. Please support Nancy as she puts this together.

« To clarify, on becoming an EMT 2, the squad will only reimburse $200 for
the EMT school cost of books. | am told some schools, especially the
most popular one at East Brunswick, charge double to cover uniforms.
This we are unable to cover as it is not budgeted. If this is a big issue,
please get in touch with me.

« Trainees 1, 2, and Drivers, please pick up extra shifts, especially
scrambles. You can use every opportunity to practice your skills. Even if
you want to avoid committing, jump in if you have time and there is an
opening.

« Pending

« EMS chart integration
 Grants - 103, Bay and Roof
« Member list clean up;



« Squad Cards reissue to new members, and older ones need
updating.
« Stand back up the door code system.
« AC Unit is not working in all areas.
Equipment/Supplies
« Supplies online
Training/Certifications Up To Date
« Sim Lab training on March 16 at Penn PMC
Joint Drills
* None
Events
« Founders Day



